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1. BIO
➔ Polyte chnic  Ins t itu te

➔ 15 YEARS BLEEDING 
EDGE TECH

➔ 15 YEARS BUILDING 
GROWTH BUSINESS

➔ 5 YEARS BUILDING MEN



Wha t  if?

AI knows us better 
than we know 
ourselves?
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AI CAPABILITY
Think BIG 

(PRESENT)
Generative AI  takes large 
amounts of data, and learn 

patterns to create new content 
by predicting what comes next.
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Wha t’s  ha p p e ning ? 

Je nse n Hua ng . “We ’re  
g oing  to  sup e rcha rg e  
the  e ve r-loving  d a ylig hts  
of our com p a ny. We ’re  
g oing  to  com e  to  work 
a nd  a  b unch of work we  
d id n’t  e ve n re a lize  
ne e d e d  to  b e  d one  will 
b e  d one .”

Mic rosoft  a nnounce  a  
se rie s  of AI a g e nts  for 
sa le s , se rvice , fina nce , 
a nd  m ore , inc lud ing  the  
a b ility to  c re a te  your 
own (Nov 2024)

Op e nAI,owne r of CHAT 
GPT,  is  on  ta rg e t  to  
la unch ‘a g e nts’ ne xt  
ye a r. Sa m  Altm a n sa id  
“2025 is  whe n a g e nts  
will work.”

2025 The  Ye a r of the  Ag e nt  



ASSISTED 
THINKING

AGENT AI ASSIST
(FUTURE)

Agent AI uses sophisticated 
reasoning and iterative planning 
to autonomously solve complex, 

mult i-step problems.
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Ge ne ra t ive  vs  
Ag e nt ic Agentic AI Ethical Dilemmas:

1. Autonomy & Control- unintended 
consequences 

2. Accountability - who made the 
decision?

3. Existential Risk  

Key Differences:

Purpose: Agent AI acts, while Gen AI 
creates

Autonomy: Agent AI has more decision-
making capabilities

Output: Agent AI produces 
actions/ decisions, Gen AI produces 
content



How d o you  d e c id e  which 
wa y to  s te e r?

LEFT OR RIGHT?



USING IT!
IT’S IN THERE

(With a  little  he lp  from  your 
software  de ve lope rs)



ETHICS IN AI
Today

Training Data Selection & Filtering

Rules/ Constraints/ Guardbands

Human Values Alignment

Industry Standard or Council



ETHICS IN AI
Dilemna 

Whose Ethics?

Shifting Standards

Future Challenges

AI develop their own ethics 

AI influence  people’s moral views



ETHICS IN AI
Claude’s View

His ETHICS



ETHICS IN AI
Claude’s View

His ETHICS

His definition Good & Evil



ETHICS IN AI
Claude’s View

His ETHICS

His definition Good & Evil

His determination Good & Evil



ETHICS IN AI
Claude’s View

His ETHICS

His definition Good & Evil

His determination Good & Evil

New government, New town or new 
company



ETHICS IN AI
Recommendation

Foundation of Ethics in AI - Bible

Code of Ethics

Governance Structure

Policy Recommendations

Technical Safeguards

MOVE 
FORWARD

ETHICS 
DASHBOARD



ETHICS IN AI
Recommendation

Foundation of Ethics in AI - Bible

Code of Ethics

Governance Structure

Policy Recommendations

Technical Safeguards

TEST YOUR STANDARDS - Ethics 
Dashboard

LEARN and keep LEARNING
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